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 AUDIT TEAM FEEDBACK FORM
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The Audit Team Feedback Form will assist in improving the audit process.  Provide one form to each Audit Team Member.

	Audit Date(s)
	     
	Was this a Joint Audit?
	 FORMCHECKBOX 
 YES
	 FORMCHECKBOX 
 NO

	Lead Auditor
	     
	Lead Center
	     


	1
	Strongly Disagree
	
	2
	Somewhat Disagree
	
	3
	Neutral
	
	4
	Somewhat Agree
	
	5
	Strongly Agree


N = Not observed or Not Applicable

	Description / Identification of Survey Item
	Scale

	(Only check one per line.  Use the scale above to select the scale number) 
	N
	1
	2
	3
	4
	5

	1. The Pre-Audit Coordination was well-organized
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	2. The Lead Auditor provide timely notification and appropriate supporting documents about the supplier
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	3. The Lead Auditor an effective arbitrator when there were differences in opinion (either within the team or between the supplier and the team)
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	4. The Lead Auditor communicated effectively during opening and closing briefings
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	5. The Lead Auditor assembled an effective team
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	6. Your skills were utilized well during the audit process
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	7. The Lead Auditor facilitated inter-team communications
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	8. The Lead Auditor made you feel like a part of the team 
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	9. The checklist provided was thorough and easily understood
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	10. The Joint Audit approach, as facilitated by JAPC, provided a better evaluation of the supplier capabilities/performance than conducting the audit individually
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 



	For all the areas scoring a 1& 2 please describe why the rating was determined.

	     


	What can be done to improve the audit process?
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