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	Term
	Definition
	Source

	Acceptance
	The act of an authorized agent of the procuring organization by which the procuring organization assents to ownership of existing and identified contract items, or approves specific services render as partial or complete performance of a contract.
	1D-2

	Assessment


	Review or audit process, using predetermined methods, that evaluates hardware, software, procedures, technical and programmatic documents, and the adequacy of their implementation. 
	NPG 8715.3

	Audit
	Systematic, independent and documented process for obtaining evidence and evaluating it objectively to determine compliance with hardware or software requirements, specifications, baselines, safety standards, procedures, instructions, codes, and contractual and licensing requirements. 
	 

	Corrective Action

 
	Action taken to preclude continuation of a discrepancy, problem or recurrence of a mishap.
	NPG 8715 Draft 2; ZQMRF

	Cost of Quality

 
	
	

	Defect
	A deviation is a specific authorization, granted before the fact to depart from a particular requirement of speciation or related documents.
	1D-2

	Deviation

 
	Specific written authorization, granted prior to the manufacture of an item, to depart from a particular performance or design requirement of a specification, drawing, or other document for a specific number of units or a specified period of time.  A deviation differs from an engineering change in that an approved engineering change requires corresponding revision of the documentation defining the affected item, whereas a deviation does not contemplate revision of the applicable specification or drawing. 
	ZQQ

	Discrepancy

 
	A condition of any hardware or software in which one or more characteristics do not conform to the specified requirements.  (See Nonconformance.)
	NPG 8621.1

	Escape – Quality


	
	

	Evaluation

 
	
	NASA STD 2100-91

	Functional Configuration Audit (FCA)  
	3.  Verifies that the hardware and software configuration items meet the functional requirements of the specification and establishes the functional configuration baseline; integration test results and documentation are part of this audit. 
	ZQSA

	Independent Assessment


	A customer-driven, thorough and expeditious, non-advocate evaluation of program/project activities and the ability of the program/project to obtain mission success.  IAs may include selected SRM&QA areas, program/project-specific technical areas, management issues, or all of the above. 
	NPG 7120.5A; ZQAP

	Inherently Government Function

 
	As a matter of policy, a function that is so intimately related to the public interest as to mandate performance by Government employees.  This definition is a policy determination, not a legal determination.  An inherently government function includes activities that require either the exercise of discretion in applying Government authority or the making of value judgments in making decisions for the Government.  Governmental functions normally fall into two categories: the act of governing (i.e., the discretionary exercise of Government authority) and monetary transactions and entitlements (FAR 7.501).  
	NPG 8735.2

	Insight
	Surveillance mode requiring the monitoring of customer-identified metrics and contracted milestones.  Insight is a continuum that can range from low intensity, such as reviewing quarterly reports, to high intensity, such as performing surveys and reviews.
	NPG 8715.1

	Inspection


	Examination and testing of supplies or services (including, when appropriate, raw materials, components, and intermediate assemblies) to determine whether they conform to contract requirements (FAR 46.101).  For the ISO 9000 series of international quality standards, ISO 8402, Quality management and quality assurance - vocabulary, defines inspection as "activity such as measuring, examining, testing or gauging one or more characteristics of an entity and comparing the results with specified requirements in order to establish whether conformity is achieved for each characteristic." 
	ZQSA

	Nonconformance

 
	A condition of any article, material, or service in which one or more characteristics do not conform requirements specified in the contract, drawings, specifications, or other approved product description.  Includes failures, discrepancies, defects, anomalies, and malfunctions. 
	ZQCM

	Nonconformance, Critical

 
	A nonconformance that judgment and experience indicate is likely to result in hazardous or unsafe conditions for individuals using, maintaining, or depending upon the supplies or services or is likely to prevent performance of a vital agency mission. 
	 

	Nonconformance, Major

 
	A nonconformance, other than critical, that is likely to result in failure or to materially reduce the usability of the supplies or services for their intended purpose. 
	 

	Nonconformance, Minor

 
	A nonconformance that is not likely to materially reduce the usability of the supplies or services for their intended purpose, or is a departure from established standards having little bearing on the effective use or operation of the supplies or services. 
	 

	Nondestructive Evaluation (NDE)
	Test and inspection methods used to determine the integrity of equipment that do not involve destruction of the test object.  Examples are ultrasonic, magnetic particle, eddy current, x-ray, dye penetrant, etc. 
	NPG 8735.2

	Oversight
	Surveillance mode that is in line with the supplier’s processes.  The customer retains and exercises the right to concur or nonconcur with the supplier’s decisions.  Nonconcurrence must be resolved before the supplier can proceed.  Oversight is a continuum that can range from low intensity, such as customer concurrence in reviews (e.g., PDR, CDR), to high intensity oversight, in which the customer has day-today involvement in the supplier’s decisionmaking process (e.g., hardware inspections).
	

	Process Control


	
	S&MA Strategic Plan

	Quality
	Quality is the "totality of characteristics of an entity that bear on its ability to satisfy stated and implied needs." A quality system should address the four facets of quality:

· Quality due to definition of needs

· Quality due to manufacturing

· Quality due to product design

· Quality due to conformance

· Quality due to product support throughout its lifetime 
	NPG 7120.5A

	Quality Assurance (QA)


	Functions, including inspection, performed to determine whether a contractor has fulfilled the contract obligations pertaining to quality and quantity (see FAR 46).  As defined in ISO 8402, quality assurance means "all the planned and systematic activities implemented within the quality system, and demonstrated as needed, to provide adequate confidence that an entity will fulfill requirements for quality."
	NASA STD 2100-91

	Government Contract Quality Assurance (GCQA)
	The various functions including verification, performed by or for the Government to etermine whether a contractor has fulfilled the contract obligations pertaining to the quality and quantity.
	

	Surveillance

 
	 The continual monitoring and verification of status of an entity and analysis of records to ensure that specified requirements are being met. 
	NPG 8735.2

	Waiver


	A written authorization, granted after the fact, for use or acceptance of an article that does not meet the specified requirements.
	 ZQMI
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