1.2 Selecting the Type of Survey or Audit to Conduct

Selecting the Type of Quality Survey or Audit to conduct is essential in the audit planning stage.  The Survey/Audit Drivers provide direction as to what the best type or types of Quality Survey/Audit will best fit the supplier.  After you select the type of Survey/Audit, you will be better able to prepare for the scheduling by understanding both the scope and the most appropriate checklist to utilize for the Survey/Audit.

1.2.1 Identify Surveyor/Auditor and Surveyed Auditee

The 1st step in selecting the type of Survey or Audit to conduct requires identification of:

· Who will be the Surveyor/Auditor

· Who will be the Surveyed/Auditee

Diagram D-3 illustrates what type of Survey or Audit will be conducted dependent to who is the Surveyor/Auditor compared to who is the Surveyed/Auditee.
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*The Survey/Audit Recommended Practices website is intended to support 2nd Party Surveys/Audits only.  1st Party and 3rd Party Audits will not be referenced from this point on.

1.2.2 Identify the Type of 2nd Party Audit

There are 3 different types of 2nd Party Audits: Pre-Award Survey, Post-Award Audit, and Maintenance Survey/Audit.  Each 2nd Party Audit Type is required due to different purposes.  The selection of the Survey/Audit Type is dependent on the Audit Drivers (Illustrated in D-4).   




 The definitions of the 2nd Party Survey/Audits are described below.

	2nd Party Audit Type
	Definition

	Pre-Award Survey
	Determine adequacy and capability of the Quality System and/or Product and/or Process before a contract vehicle
 is issued.



	Post-Award Audit
	Determine adequacy of the Quality System and/or Product and/or Process after a contract vehicle
 is issued.



	Maintenance Survey
	Determine the adequacy of the Quality System and/or Product and/or Process of a Supplier not currently on contract but is required to be  maintained in a Supplier/Vendor List due to one of the following:

                   -      The Supplier is a sole source

                   -      The Supplier has a unique capability, or

                   -      The Supplier has a consistent delivery record and will probably    

                           be used in the near future


To select which Audit Driver best fits the 2nd Party Survey/Audit Type the following issues must be addressed:

Is there a contract vehicle
   in-place?

If there is no contract vehicle
  , is there potential for business in the near future?

If there is potential for business, is it a product/service previously purchased from the supplier?

Below are examples of a Supplier’s Status and what type of 2nd Party Audit may best fit the situation.  

	2nd Party Survey/Audit Issues
	2nd Party Audit Type

	There is no contract with NASA in-place, but it is very likely that the supplier will be utilized in the near future
	Survey

	There is a contract with NASA in-place; it is unlikely that the supplier will be procured from in the near future.
	Post-Award

	There is a contract with NASA in-place, it is likely that the supplier will be procured from in the near future for similar products and/or services
	Maintenance

	There is a contract with NASA in-place, it is likely that the supplier will be procured from in the near future for products and/or services that have not been procured from the supplier
	· Either Survey or Maintenance Survey/Audit

· Survey may be directed only to the new products

· Maintenance Survey/Audit. May be directed to the entire Quality system and may encompass the new products.  




1.2.3 Identify what type of Survey, Post-Award Audit, or Maintenance Survey/Audit to conduct

After identification of the 2nd Party Survey/Audit to conduct, the specific type Survey, Post-Award Audit, or Maintenance Survey/Audit.  Since this is on a case-by-case basis the Recommended Survey Audit Type is dependant on the situation.  The Recommended Survey/Audit Checklist assists in identification of the most appropriate specific Survey/Audit Type.

D-5 illustrates several areas that can be evaluated during an audit.  
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D-5 Specific Types of 2nd Party Audits
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D-4 Type of 2nd Party Audits











Audit Drivers





Post-Award Audit





Pre-Award Survey














What type


�Subcontract, Purchase Order, Purchase, or Grant


� Subcontract, Purchase Order, Purchase, or Grant


� Subcontract, Purchase Order, Purchase, or Grant


� Subcontract, Purchase Order, Purchase, or Grant





Rev. C


